
For Citrix R&D 

My Role 
Sr.Product 

designer 

Team
4 product manager 

4 Engineer managers

3 Lead software architect

6 Developers  


Project Scope
Designed & 

developed 

Project success
Developed and 

deployed on General 

availability (GA)



Positive Customer 

feedback from 

Top 100 customers

Datasource on 

boarding for Analytics



The Premise 



Customer
Customer Citrix


product manager

Customer

Empty Dashboard when the customer sign-in without onboarding Datasources  No Guidance to onboard Datasources

Problem Narration

Connect new Storefront



CUSTOMER PAIN POINTS EXPERIENCE OUTCOMES



No Guidance to onboard Datasources

New design for 

onboarding

Old design for 

onboarding



Primary Persona 



Design Strategy 

For us, completion of 
Storefront Onboarding would 
be the “ Aha” moment, since 
75% of our customers uses 
Storefront 



FAMILIARIZE



LEARN 



Phase 1 Solution 
Prioritization List 

Proactive Guidance 

Storefront onboarding 

set as a top priority, 

75%of our customers 

uses storefront.

The Aha Moment 

hp





On-call Guidance 



System 

Status Visibility 



Regular Guidance 

for second Priority 

Datasources



In-line Guidance 

Connect new Storefront

Next Step



Other Solutions 

�� Pendo tour

HAND-HELD 

GUIDANCE 



0
Datasource onboarded

NUDGES

from other touchpoints

Inclusion 

of awareness 

indicator 

On-Call guidance



Other Solutions



RETHINKING 

Data cards 



On-Call guidance



Impact and Outcome

� Reduced time product     

      onboarding and startu�

� Lesser customer calls for  

      Product Manager�

� Customer Retentio�

� Business objective 
alignment to design for 
On- premise user�

� The design process 
helped engineering team


      to be aware of existing             

      technical problems in-

      disguise, which degrades       

      the current experience 



